Welcome to the Growth Accelerator

Your Al-powered
growth voyage
starts here
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Vision

The science of growth
Timelines
Certifications

Dos and Don’ts
Support & next steps
Q&A



Serve and organize the best of your behaviors towards your success

100% clarity from Success Accelerated
Day 1 each day career growth
on your role & with daily by building
behaviors coaching, & success

Impact behaviors



The plan to execute is bolder

Build; Iterate and
Improve with
Habits- Actionable
Behaviors
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Work habits program
designed by experts,
powered by Al
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Space expedition

Planet Yellow
Assess your hidden
gaps and strengths

Spend 2
minutes daily
to act daily

Planet Green
Plan your
expedition

Planet Blue
Build & Improve
behaviors by 1% daily

2 Assessments | Habit Building |
1 platform



Know desired

Behaviors

to be successful in your role

Your Success Profile

The level of proficiency expected across

selected role

Problem Innovation SEFH".E"E_I{ Execution
Solving & Thinking Orientation
Decision

Making

Problem Solving & Decision Making m
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Change
Management

Stakeholder
Management

Collabaration

EUBRICS

Team
Management



Plan to be

successful by E N LAY £
o o

Knowing behavior :

g q p S Expected Level: Novice Your Current Level: Below

using psychometric assessments

Communicating with Impact

Building Relationships

Expected Level: Proficient Your Current Level: At expected level




Improve a behavior
In your role
activities daily

for 21 days to build habits and
improve by 1%

Pick a Work Moment
Making an elevator pitch to a random prospective

client

Review and decide on new business requests/
orders

Schedule meetings/ appointments; Correspond to
emails/ phone calls

Connect with people in the network for special
occassions

EUBRICS



Month 1 Month1 Ongoing

Complete Confirm
assessments  your plan Videos, books Videos, books
2 weeks 1 week 21 day habits 21 day habits

1:1s manager/ month 1:1s manager/ month

Certificate Certificate

Ongoing points, and recognition

Ongoing discussions in appraisals, project
mapping and internal job postings
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Measure impact,
gain points and
earn certificates

a Karan Mhatre
| I

1500

Points

Journey Progres

Resalving Conflict - Movice

nfluecning & Megatiating - Movice

Courtney Hemry

s Cody Fisher

Learning Agility Job Effectiveness

Active Practitioner

Karan Mhatre

PLANNING AND
PRIORITIZATION [LEVEL 2]

Eubrics




Points and recognition eligibility

We reward consistency and habits
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Know your lifelines and enemies in this expedition

Hide/ Keep
insights to self

Fear/ resist
experiments
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What are the key support resources?

v Microsite
v HR SPOCs
v’ Eubrics chatbot

v Eubrics support team
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Get, set, go




